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9/15/15	
  	
   Training	
  –	
  Multiple	
  Days	
   	
  
Every	
  Tuesday	
  
9/15/15	
  –	
  11/17/15	
  
5:45	
  -­‐	
  9:15PM	
  
	
  

	
   PMP/CAPM	
  Exam	
  Preparation	
  	
  
Delivered	
  by	
  various	
  PMPs.	
  
	
  

M&T Center 
One Fountain Plaza 
Buffalo, NY 14203  	
  

9/29/15	
   Professional	
  Development	
  Day	
   	
  
8:45AM	
  –	
  4:00PM	
   	
   Morning	
  Keynote:	
  	
  

Ø Judith	
  Umlas	
  –	
  Grateful	
  Leadership	
  -­‐	
  Using	
  the	
  Power	
  
of	
  Acknowledgement	
  to	
  Engage	
  All	
  Your	
  People	
  and	
  
Achieve	
  Superior	
  Results.	
  

Afternoon	
  Presentations:	
  
Ø Donna	
  Fernandes	
  –	
  Buffalo	
  Zoo	
  Capital	
  Projects	
  
Ø Matthew	
  Enstice	
  -­‐	
  Buffalo	
  Niagara	
  Medical	
  Campus	
  

Development	
  
PDUs:	
  7.0	
  	
  	
  (for	
  PMI-­‐PMP)	
  
	
  

Marriott	
  Niagara	
  Hotel	
  
1364	
  Millersport	
  Hwy	
  
Amherst,	
  NY	
  14221	
  
	
  

10/8/15	
   Peer-­‐to-­‐Peer	
  Learning	
  Breakfast	
   	
  
7:15AM	
  -­‐	
  8:45AM	
   	
   Procurement	
  

PDUs:	
  1.5	
  	
  	
  (for	
  PMI-­‐PMP)	
  
Bob	
  Evans	
  
1925	
  Niagara	
  Falls	
  Blvd	
  
Amherst,	
  NY	
  	
  14228	
  
	
  

10/20/15	
   Training	
  -­‐	
  2	
  Days	
   	
  
10/20/15	
  –	
  10/21/15	
  
8:00AM	
  –	
  5:00PM	
  

	
   Certified	
  Scrum	
  Master	
  (CSM)	
  
Delivered	
  by	
  Agile	
  42	
  
PDUs:	
  14.0	
  	
  	
  	
  (for	
  PMI-­‐PMP,	
  PMI-­‐ACP)	
  

Michael’s	
  Banquet	
  Facility	
  
4885	
  Southwestern	
  Blvd	
  
Hamburg,	
  NY	
  14075	
  
	
  

10/21/15	
   Education	
  Dinner	
   	
  
5:30PM	
  -­‐	
  8:00PM	
   	
   Topic:	
  “Estimating	
  is	
  not	
  Planning”	
  

PDUs:	
  1.5	
  	
  	
  (for	
  PMI-­‐PMP,	
  PMI-­‐ACP)	
  
	
  

Michael’s	
  Banquet	
  Facility	
  
4885	
  Southwestern	
  Blvd	
  	
  
Hamburg,	
  NY	
  14075	
  
	
  

10/22/15	
  	
   Training	
  -­‐	
  2	
  Days	
   	
  
10/22/15	
  -­‐	
  10/23/15	
  
8:00AM	
  –	
  5:00PM	
  

	
   Certified	
  Scrum	
  Product	
  Owner	
  (CSPO)	
  	
  
Delivered	
  by	
  Agile	
  42	
  
PDUs:	
  14.0	
  	
  	
  (for	
  PMI-­‐PMP,	
  PMI-­‐ACP)	
  
	
  
	
  
	
  
	
  
	
  

Michael’s	
  Banquet	
  Facility	
  
4885	
  Southwestern	
  Blvd	
  
Hamburg,	
  NY	
  14075	
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11/4/15	
   Networking	
   	
  
5:30PM	
  -­‐8:00PM	
   	
   Join	
  us	
  for	
  a	
  fun	
  evening	
  of	
  Networking	
  and	
  tour	
  of	
  Big	
  Ditch	
  

Brewing	
  Company	
  -­‐	
  one	
  of	
  Buffalo’s	
  newest	
  craft	
  breweries.	
  	
  
PDUs:	
  .5	
  	
  (for	
  PMI-­‐PMP)	
  
	
  

Big	
  Ditch	
  Brewery	
  
Company	
  
55	
  E.	
  Huron	
  Street	
  
Buffalo,	
  NY	
  14203	
  
	
  

11/12/15	
   Peer-­‐to-­‐Peer	
  Learning	
  Breakfast	
   	
  
7:15AM	
  -­‐	
  8:45AM	
   	
   Follow	
  up	
  on	
  Fall	
  Professional	
  Day	
  -­‐-­‐	
  thoughts	
  on/experience	
  with	
  

"Power	
  of	
  Acknowledgement"	
  and	
  team	
  building	
  
PDUs:	
  1.5	
  	
  	
  (for	
  PMI-­‐PMP)	
  

Pearl	
  Street	
  Grill	
  
(Brawlers)	
  
92	
  Pearl	
  Street	
  
Buffalo,	
  NY	
  	
  14202	
  
	
  

11/17/15	
   Education	
  Dinner	
   	
  
5:30PM	
  –	
  8:00PM	
   	
   “Herding	
  Cats:	
  Project/Program/Portfolio	
  

Management…Implemented”	
  
Speaker:	
  Steven	
  Wilson	
  –	
  PMP,	
  BS,	
  MS	
  
	
  
Synopsis:	
  Project	
  Management	
  is	
  not	
  for	
  the	
  faint	
  of	
  heart.	
  What	
  
happens	
  when	
  multiple	
  projects	
  working	
  together	
  to	
  create	
  a	
  
common	
  system	
  or	
  product	
  are	
  constrained	
  by	
  unclear	
  priorities,	
  
overlapping	
  interdependencies,	
  constrained	
  resources,	
  
predecessor	
  tasks	
  and	
  multiple	
  milestones?	
  Who	
  is	
  looking	
  out	
  for	
  
all	
  of	
  that?	
  Is	
  the	
  organization,	
  projects	
  and	
  programs	
  on	
  target	
  
and	
  laser	
  focused	
  on	
  the	
  same	
  organizational	
  priorities?	
  
PDUs:	
  1.5	
  	
  	
  (for	
  PMI-­‐PMP)	
  
	
  

Chef’s	
  Restaurant	
  
291	
  Seneca	
  St.	
  
Buffalo,	
  NY	
  	
  14204	
  

12/4/15	
   Training	
  -­‐	
  2	
  Days	
   	
  
12/4/15	
  -­‐	
  12/5/15	
  
8:00AM	
  –	
  5:00PM	
  

	
   PMI-­‐ACP	
  Exam	
  Preparation	
  	
  
Delivered	
  by	
  GR8PM	
  
PDUs:	
  	
  14.0	
  	
  	
  (for	
  PMI-­‐PMP)	
  
	
  

Location	
  TBD	
  

12/17/15	
   Peer-­‐to-­‐Peer	
  Learning	
  Breakfast	
   	
  
7:15AM	
  -­‐	
  8:45AM	
   	
   Retirement	
  and	
  other	
  alternative	
  work	
  scenarios	
  

PDUs:	
  1.5	
  	
  	
  (for	
  PMI-­‐PMP)	
  
	
  

Bob	
  Evans	
  
6635	
  Transit	
  Road	
  
Williamsville,	
  NY	
  	
  14221	
  
	
  

	
  


